R-ul
e »

Bgaz e’a éT,ranspottatl

Using3L
= ¢onsultation W|th our
b/ blind and low vision

communities

éy on the GPS J
« CRL to be animmediate féllur
» Hedges against humanity

'j . Bus traps and blke “*HI-E"'?‘QE;'}?"

“And much more..




Roundabout

Daniel Newcombe
Roundabout Editor

daniel.newcombe@at.govt.nz

1 think that being
resilient to upcoming
climate events makes
economic sense; there
are more ways to get
good economic
outcomes than just
allowing vehicles to
travel quickly

Editorial

I’ve been having an up and down time lately. I
have come across some really cool transport
initiatives (such as our lead story on how AT
engaged with the low vision community) which
have reaffirmed my admiration for the many
innovative and driven professionals in our indus-

try.

And then there have been some less great things,
such as some of the proposed GPS, which — in
my view — significantly changes the strategic
direction of much of our transport planning and
undermines some key initiatives underway.
Some of this was signaled during the 2023 elec-
tion campaign, some was not.

Many of us have been around long enough to
have gone through a number of ideological
swings to our transport policy as governments
change, often with great changes in the assumed
purpose of our transport system — is it for eco-
nomic performance, movement of people, ena-
bling access and travel choice, efficiency of one
mode or another, supporting urban growth, being
more sustainable, or all of these things and
more?

One thing I am particularly concerned about is
the perceived — again, in my view — reduction in
the emphasis on (or efforts to address) climate
change.

Explicitly or not, a large amount of recent
transport planning has been about providing
ways of travelling to assist with the climate
change challenge. The headline for any project
might be about cycling or public transport or

Inside this issue:

resilience, but the underlying issue is usually
helping to address and adapt to climate change.

I fear that a focus on economic performance for
transport investments (as indicated in the pro-
posed GPS) overlooks this context and will
simply lock in unsustainable behaviours for
longer. And relying on EVs to reduce emissions
just kicks the can down the road and locks in
driving at the expense of other modes and, argua-
bly, the planet.

I’m not a tree-hugging greenie, I just think that
being resilient to upcoming climate events makes
economic sense; there are more ways to get good
economic outcomes than just allowing vehicles
to travel quickly.

There are good bits in the GPS, I’'m looking hard
to find them, and as transport professionals we
should all be interested in digesting it and
providing our views on it. The Group is under-
taking a survey of members to help inform a
submission on the GPS. Please take 5 minutes
and have your say.

You may be happy with it or disappointed, have
your say and let us know. There are always ups
and downs in our profession, so tell us what you
think.
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Roundabout is the magazine of the
Transportation Group NZ, published
quarterly. It features topical articles and
other relevant tidbits from the traffic
engineering and transport planning
world, as well as details on the latest
happenings in the NZ transportation
scene.

All contributions, including articles,
letters to the editor, amusing traffic re-
lated images and anecdotes are wel-
come. Opinions expressed in Rounda-
bout are not necessarily the opinion of
the Transportation Group NZ or the edi-
tor, except the editorial of course.
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here is no charge for publishing vacan-
cies for transportation professionals, as
this is considered an industry-supporting
initiative.

Correspondence welcome, to editor
Daniel Newcombe at:
daniel.newcombe@at.govt.nz

Roundabout is published around the
15th of March, June, September and
December each year, and contributions
are due by the 10th of each publication
month.

A monthly Mini-Roundabout email up-
date is circulated on the 15th of in-
between months and contributions are
due by the 12th of each month.

If somehow you have come to be read-
ing Roundabout but aren't yet a member
of the Transportation Group NZ, you are
most welcome to join. Just fill in an
application form, available from the
Group website:
Www.transportationgroup.nz

ISSN 01 1 3-9053
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Chair’'s Chat

What can we do as transport professionals in o Stick together and support each other

this time of change? through the challenge of open, honest and
inclusive conversations. Our country is very
-with thanks to my younger colleagues Luca divided, and we want to bring people with us
Ware and Amy Dunn on the journey. Enable people to feel includ-
) ) ) ed and respected in conversations about
The draft GPS is setting a course of change in contentious topics (speed or parking manage-
our built environment that locks in automobility, ment, cycle lanes, etc).

John Lieswyn

National Committee

Chair Those of us who see this may feel despondent, so

John@viastrada.nz I asked a couple younger colleagues to help me
list four things we can do to make a positive
difference in our world.

emissions and debt for future generations.

e Respect what people see as big issues and
explain why they should care about transport
too. The national vote may have hinged on
issues such as perceived government over-
reach during COVID-19 or co-governance
and Three Waters. Any one issue may domi-
nate the thinking of family, friends, or people
you meet. However, single issue voters

"We need to be brutally honest about the science and about what's should care about this GPS too. Respect their
in front of us. But when you take action in quite small ways, like dec1s.10ns and do not blaI.n.e but make it clear
you know, in the home or in your business or your church group or how important these decisions are for.us and
your sports group, business, I think that really helps, because what our (.lescendants, and that change is still
it says is that within my span of control, I am doing something that, possible.
when it's added up to all of the other people around the world do-
ing similar stuff, will make some difference." ) )
Departing Green Party MP, James Shaw The draft GPS is setting a course of
change in our built environment that
locks in automobility, emissions and
debt for future generations.

e Keep believing in yourself, because your
ideas and investment in them will bear fruit.
= Just because things are on pause now doesn’t
mean they will always be on pause. Your
N O plans and work will be useful in future.

e The smalls things add up. Every intersection
you can make safer and more accessible for
everyone, every safe and appropriate speed
limit you get installed, every school travel
plan you write — no matter how small these
things seem in relation to the massive motor-
way projects is still a step in the right direc-
tion. It’s the same as the global fight against
climate change. It would be easy to say that
we have such little influence on global emis-
sions, why try? But every little bit counts —
especially when aggregated.

Your national committee is drafting a submission
on the GPS and yours truly will be presenting the
key points in person to the Minister of Transport.

Please make your voice heard, right now, by
filling in this survey of our members:

https://www.surveymonkey.com/r/
TGGPS2024
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Have you seen the vehicle equivalent of a turducken?
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TRANSPORTATION GROUP
CONFERENCE 2024

Join us in Aotearoa’s sunshine
capital, Whakatu Nelson for the
2024 Transportation Group
Conference!

Our 2024 conference is being held
at Nelsons premier conference
venue, the Rutherford Hotel from 9
to 12 June 2024.

CONFERENCE WEBSITE

REGISTRATION IS NOW OPEN!

Early bird registration closes 26 April 2024. Register now to take advantage of
reduced registration rates below. All rates below are inclusive of GST.

Full registration $1,200.00 Single day $675.00
Student full $500.00 Student day $300.00
Young professional full $800.00 Young professional day $350.00
Exhibitor $575.00

REGISTER HERE

MASTER OF CEREMONIES: GREG ELLIS

Always a crowd favourite, Greg is back for the
13th year as MC for the TG 2024 Conference!

A BA in Theatre and Film, along with years of
experience and understanding interaction with
an audience make him the ideal conference MC.

ol TUPUNA PONO /735577,
a BEING GOOD FUTURE GENERATIONS » TRANSPORTATION
a's° ANCESTORS  eses GROUP NEW ZEALAND


https://www.tgconference.co.nz/
https://www.tgconference.co.nz/registration-2024
https://www.tgconference.co.nz/

SPONSORS & EXHIBITORS

TG 2024 would not be possible without the support of our incredible Sponsors and
Exhibitors. To view the prospectus, book your sponsorship package or secure an
exhibition spot, click the button below.

SPONSORS & EXHIBITORS

A BIG THANKS TO THE SPONSORS THAT HAVE ALREADY JOINED US

MATRD,Z @ Stantec

CALL FOR PRESENTERS

The TG 2024 call for presenters submission process has now closed and successful
presenters have been notified. The committee are working hard to formulate the
conference programme - keep an eye on the website for updates!

STANTEC
CONFERENCE DINNER

The 2024 Conference Dinner sponsored
by Stantec will be held at the stunning
Trafalgar Centre. Built in the early 1970s,
the centre has a history of hosting major
cultural and entertainment events and
exhibitions.

Just a 10-minute stroll from Nelson's
vibrant city centre, the Northern
Extension is a new light-filled venue SPONSORED BY:

opening onto surrounding gardens and @
waterways. Stantec

PRE-CONFERENCE NETWORKING FUNCTION

Join us the night prior to the conference
for networking and drinks at the iconic
Vic Public House, Nelson's local.

Award-winning beers, ciders & wines,
outstanding food, and fun, friendly
service!

@ TRANSPORTATION
GROUP NEW ZEALAND
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https://www.tgconference.co.nz/
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Photo competition—Unusual cars

This edition looks at odd cars. Not all of them look road-legal. Some look like death traps, but
some look really cool (if difficult to drive). If you have seen other unusual cars, send images to:
Daniel.newcombe(@at.govt.nz
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Hello government, do you want transport to de-
liver economic productivity?

Invest in inter-regional passenger rail.

Times are tough and funding is flailing. Govern-
ment organisations are looking to cut costs while
delivering more and more services.

Private businesses are strained too, with inflation
and rising staff costs, and profit margins
squeezed.

Despite constrained times, the wheels of the cor-
porate world keep spinning. Business carries on.
Face to face meetings remain important even in
the new era of online working. Everyone knows
the value of meeting in person, over coffee or a
whiteboard, and of the importance of informal
get-togethers with colleagues- for a walk, a
lunch, and a proper talk.

So, business people travel. Recently, I was one
of them. I travelled from home in Hamilton to
our head office in central Auckland.

If I had driven those 220 kilometres return in my
Mazda, it would have cost my business the
standard government mileage rate of 95 cents per
kilometre - because owning and operating a car
is expensive.

IRD sets that rate and its the same (for the first
14,000km per year) for petrol, electric and hy-
brid cars. And it excludes any parking costs. So

let's say $200 for a return trip between Hamilton
and Auckland.

A Hamilton employee
drives to Auckland,
there's a thousand
dollars, bang. By
train, it’s $36.

It also would have cost around four hours of my
time. Because when I am driving, I am not work-
ing. It's unproductive. Not uncommon for a pro-
fessional to be charged at over $200 per hour. So
there's another $800.

An employee drives to Auckland, there's a thou-
sand dollars, bang.

But I didn't drive. I caught Te Huia. I biked to
Rotokauri Station and boarded the train. Stowed
my bike, plugged in my laptop, connected to wifi
and did some work. With a cafe and accessible
bathrooms on board, my every need was catered
for.
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Bridget’s Rant — Trains are the business!

And it cost my employer $36 return.

It doesn't actually matter if the train takes slight-
ly longer than the motorway, in productivity
terms- I *saved* 2 hours of time, in each direc-
tion. At least.

That's the productivity story about trains that we
need to tell, for business-inclined minds to listen
to.

Trains are a boon for business. Trains are the
cost-of-living candy that government should
queue up to invest in. Trains are the future.

Whether we are investing for efficiency, road
safety, access and inclusion, or sustainability-
whatever the political pendulum swing of the
day- trains just make sense.

@ Eridget Doran (5
o

¥ou arg a good person, You are -.-.cing jood weork

Issue 179 March 2024

Bridget Doran
Former National Com-

mittee Chair
bdoranmrcagney.com

This moming | met with peers al a Transportation Group Mew Zealand branch

Byvenl, @ Moming tea catchup. So simple. Cotfee and cake togather

e talked about the state of the wordd, and about how we are ding, at wirk - ared

hiowe wem are feeling, at home in this unprecedentedly uncertain, mind-blowing by

beautilul warld.

| A awaly rl':".""'"; uplifted. That's what sooal connection does for a human Good
chemicals in the bramn, Social connection is like exercise for cur mental heatth - you

mighit nat always feed like going out and talking to people, kenahi e konahi - but

you'll almost abasys feel better afterwards.

Groups like the Trarsportation Group exst to build and supgort professeznal

commumity, It's never been more important to support one another

5o, kia kaha everyone. Slay slrong. Yau are daing good work

|ITIEI.:|IZ‘ shows a coffee with latte art that reads Kia Kaha
Coffes by Sumin. Kopi Cafe, Hamilon .

cCe
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Hands On: Innovative Community Engagement for Removing

Above: A low vision
student interacting with
the 3D printed model
via ‘touch and braille’
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Auckland Transport has recently shown innova-
tion in how to engage with its communities as
part of the Level Crossing Removal Programme.

The Homai Station Pedestrian Level Crossing
Removal Project aims to enhance safety and re-
duce conflicts between pedestrians and trains, by
removing two pedestrian level crossings at Ho-
mai Station near Wiri in South Auckland, ad-
dressing safety concerns due to increased train
frequencies.

Pedestrian Level Crossings at Homai Station

This is just one of many future level crossing
removals that will be needed across the rail net-
work, and involved the construction of a new
pedestrian bridge to replace two crossings being
closed.

Recognising the importance of community en-
gagement, AT advocated for innovative tools to
consult with stakeholders effectively. Digital
tools were proposed to be used to help with this
and to determine compliance with permitted
standards.



Special emphasis was also placed on engaging
with members of the Blind and Low Vision Edu-
cation Network NZ (BLENNZ), which have a
campus near the station and whose members fre-
quently make use of Homai station.

AT, led by Kris Gibson - Programme Director for
Strategic Programmes & Integrated Networks,
partnered with the Beca project team and em-
barked on a journey to seamlessly integrate inno-
vative digital tools into the consultation process.

Traditional consultation methods were bolstered
by new innovative methods, not previously used
by AT.

As well as the standard use of community drop-
in events, online surveys, posters, brochures,
letters and outreach via ambassadors, AT's early
involvement in the BLENNZ community resulted
in several innovative methods.

This engagement identified the opportunity to
install audio announcements on board trains and
at Homai station. AT worked with the rail opera-
tor, Auckland One Rail (AOR), to record and
install audio announcements within a week prior
to community engagement. This proactive ap-
proach resulted in a great response from the com-
munity.

Perhaps the project's greatest innovation emerged
through the utilisation of 3D printing.

Page 11

L

A tactile 3D model of the proposed changes to
Homai station, produced in collaboration with
BLENNZ, revolutionised the consultation pro-
cess. This interactive model, featuring Braille
details to identify streets and features, empow-
ered stakeholders to provide valuable feedback
on proposed designs.

People were able to touch the model, orientate
themselves to features and locations, and think
about how the layout may affect their journeys.

The group from BLENNZ, especially low vision
students, noted that the steep gradient and narrow
footpaths of Browns Rd would be a challenge for
some wheelchair users.

With minor adjustments to the route, the new
design successfully addressed those concerns,
garnering positive feedback during community
engagement events.

The tactile representation allowed stakeholders —
who might otherwise have not taken part or had
limited involvement — to navigate and assess the
proposed changes, leading to valuable insights
and design adjustments so that the design suc-
cessfully addressed safety concerns.

AT has committed to ongoing improvements and
plans to donate the 3D model to BLENNZ for the
benefit of future members.

It has been acknowledged that this part of the
consultation process added unexpected social
value, granting a level of ‘social licence’ for the
project.

The success of this method highlighted its poten-
tial application for other AT projects, not just
level crossing removal sites.

Issue 179 March 2024

Above left: One of the
existing level crossings.

Above right: The 3D
printed model showing
the proposed design.

This interactive 3D
model, featuring
Braille details to

identify streets and

features, empowered
blind and low vision
stakeholders to
provide valuable
feedback on proposed
designs
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As well as innovative efforts for the BLENNZ
community, the project team developed a 3D
model flythrough and a detailed video to provide
an immersive view of the project, facilitating

stakeholder engagement and supporting the wider

community’s visual understanding of the pro-
posed changes.

A digital 3D model
fythrough and video
provided an
immersive view of the
project, supporting
the community’s
visual understanding
of the proposed
changes

. Page 12

Utilising the digital model, the team showcased
an alternative route, confirming its safety and
obtaining community agreement. This not only

helped to avert the need for additional consent, as

the alternative route required substantial earth-
works, but also led to substantial time and cost
savings.

The digital model helped to confirm that project
activities could be deemed 'permitted,' ensuring a
streamlined planning and consenting process.

Furthermore, the integration of 4D construction
sequencing (connecting the 3D design model to a
construction programme to create a visual simu-
lation of the project being built) further stream-
lined the process, identifying other potential trig-
gers for resource consent and optimising con-
struction methodologies.

The process revealed the necessity of maintain-
ing provision for one level crossing during con-
struction and informed design adjustments for
public protection from machinery. The 4D simu-
lation not only minimised public disruption but
also identified opportunities for modular struc-
tures, enhancing future reusability and reducing
crane size and associated earthworks.

The introduction of Virtual Reality (VR) through
the Beca VR technology played a pivotal role in
achieving consensus on design issues. Stakehold-
ers, including individuals with varying abilities
and subject matter expertise, were able to experi-
ence and comment on the design from their
unique perspectives. This inclusive approach
ensured that the design catered to the diverse
needs of the community.

For example, the VR technology was able to
show two viewpoints, one from an average
height person and the other from a wheelchair
eyeline view. This highlighted the need for both
sides of the ramp entrance to Browns Rd footpath
to be transparent, and the need for a funnel exit to
mitigate conflicts with pedestrians and other us-
ers on the footpath, such as e-scooter riders.

The innovative consultation process at Homai
station for the level crossing removal process was
a success, largely due to Kris Gibson’s team lev-
eraging digital tools and trying innovative ways
of connecting with all stakeholders.

The positive feedback received and the changes
made to the resulting project design will contrib-
ute to a successful outcome for the long-term
health, safety, and advancement of the communi-

ty.

This approach has the potential for wider applica-
tion for transport projects across the country,
especially for finding ways to engage with parts
of the community who may otherwise have lim-
ited involvement.
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The job order was a plain white roundabout, painter
did a yellow smiley face with a tongue

Bay of Plenty locals were surprised when a
roundabout in front of one of the region’s most
popular landmarks, was covered with a bright
yellow smiley face and tongue - but not as
shocked as council, which had asked for it to be
plain white.

The roundabout had been on the road right in
front of Mauao in Mt Maunganui for more than
10 years. It was slightly raised, but some tourists
and visitors found it hard to recognise that it was
a roundabout, and drove straight through it.

As a solution, in November, council booked a
contractor, asking for it to be painted white in
line with road standards.

The painter, Julian Sim, said he’d always wanted
to do a smiley face on it and decided to do itas a
fun thing.

“Everyone needs to smile a bit more.”

He put the eyes and the nose on first, and then
added the tongue recently, which is when Tau-
ranga City Council contacted his boss.

“They weren’t too happy about it, but no one had
complained about it. So they just said don’t do it
again sort of thing,” Sim told Stuff.

. Page 13

“Everyone needs to
smile a bit more.”

Nic Johansson, general manager at Tauranga City
Council said the instructions were to paint it all
white.

“However our contractor added some artistic
flare, instead painting it yellow and adding a smi-
ley face. Once we were made aware, we decided
to leave it as it is given it was Christmas, and
doesn’t pose a safety issue.

“While we think it’s very creative, we have asked
our contractor not to paint unauthorised patterns
or colours without checking with us first.*

Sim’s creation is dividing the town, with some
agreeing it is fun, even a tourist attraction, while
others say it is an eyesore.

But the smiling roundabout is creating a stir
around it, with many tourists stopping for photos.

Council has decided to live with the yellow for
now, even though it was not what they asked for
but soon, the smile will disappear, Johansson told
Stuff.

“The smiley face will remain over summer, but
once the yellow paint wears off we will be paint-
ing it white as per normal standards.”

Source: Stuff
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Help the Group give feedback on the draft GPS

The Transportation Group’s National Committee
is seeking member feedback to help form a re-
sponse to the recently released draft Government
Policy Statement (GPS) on Transport.

Draft Government
Policy Statement
on land transport
The draft GPS contains some significant changes clzd
to the previous government’s transport planning
and funding framework, so it is important that the w1008 | [ ok Ooved oo
National Committee Group—on behalf of its professional members—
provide robust feedback.

is inviting members to

undertake a survey Members with views are obviously able to pro-

by 2? Mar‘ch 2024 vide their own feedback directly (email feedback
which will help to GPS@transport.govt.nz by 12pm on 2 April
inform feedback 2024) but the National Committee is inviting

members to undertake a survey by 29 March
2024 which will help inform feedback. Feedback
or queries can also be sent directly to Group
Chair John Lieswyn at john@viastrada.nz.

The GPS document itself can be found here.
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The Tauranga City Council Commission will not
continue with its proposed business case into
variable road pricing after a largely negative
community response.

The commission consulted the community
through its long-term plan (LTP) about its Smart-
Trip variable road charges.

This meant higher costs during peak travel times
and lower costs when demand was less to ease
congestion.

The entire business case was estimated at $2-3
million, though exact costings were not made.

Although the commission was dropping its own
investigation into the idea, chairperson Anne
Tolley noted that the new coalition government
had indicated that road charging would be con-
sidered as a way of reducing congestion and im-
proving travel reliability in metropolitan centres.

"Tauranga is the only council in the country
which has consulted on the road pricing concept,
which would likely be very similar to the conges-
tion charging proposed by the government.

"We therefore have some rich feedback to pass-
on to central government as it considers how best
to reduce the economic and social effects of traf-
fic congestion; the need to reduce carbon emis-
sions from transport activities; and generate fu-
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ture funding for transport network improvements
in metropolitan centres like Tauranga, which will
reduce the growing dependency on rates fund-
ing."

She said the NZ Transport Agency Waka Kotahi
had asked the commission together with other
local authorities like Auckland Council, to work
on a nationwide approach to road pricing.

"Given that government policy is likely to take
this matter out of our hands, the commission's
view is that we should investigate the key con-
cerns expressed by our community about the cost
of road pricing charges; the quality and availabil-
ity of alternative transport options; the locations

and times charging could apply to; and equity

and wider network impacts." Tauranga is the only

council in the country
which has consulted
on the road pricing

concept.

Following LTP deliberations today, the council

proposed including a $500,000 budget for each

of the first three years of the LTP, to investigate
ways of addressing community concerns and

participate in a national approach to road pricing
legislation.

The proposed funding would be reviewed as part
of the council's next annual plan for the 2025/26
financial year and the availability of any subsidy
or external funding to reduce the cost to Tau-
ranga ratepayers, said Tolley.

Source: rnz.co.nz
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Life membership
recognises an
outstanding
contribution to the

group
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Call for Life Membership Nominations

The National Committee of the Transportation
Group is calling for nominations for life member-
ship of our group, in accordance with our Operat-
ing Procedures.

Life membership, in recognition of outstanding
contribution to the group, may be recommended
by nominators (comprising four group members,
including at least two members from different
geographic branches) and ratified by the National
Committee. Life memberships can also be grant-
ed posthumously to members who have made a
significant contribution to the group.

Any member granted Life membership shall not
be required to pay the annual group subscription
fees. Life members are entitled to free registra-
tion to one of the following events each year: the
Transportation Group conference, the MUGS
conference or the SNUG conference.

In making a nomination please forward the fol-
lowing to group Chair, John Lieswyn,
john@yviastrada.nz, by 30 April 2024.

e Name of nominee

e Name and branch of four nominators, all being
members of the Transportation Group

e Up to 200 words describing the contribution of
the nominee to the Transportation Group

e Up to 200 words describing the contribution of
the nominee to the transportation profession

The National Committee of the Transportation
Group notes that nominations that meet the above
criteria will not necessarily be ratified by the
Committee, which reserves the right to award,
postpone or decline any Life Membership nomi-
nation's at its discretion.

TRANSPORTATION
GROUP NEW ZEALAND
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Transportation Group membership demographics

Here is a summary of the current membership
demographics of the Transportation Group (as of
January 2024). We currently have 1,292 mem-
bers across Aotearoa, 40% in Auckland, 20% in
Canterbury / West Coast and 18% in Central Ao-
tearoa (Wellington and Lower North Island). The
branch breakdown is below:

Auskdand ¢ Marihland

Transportation Group members may also be
members of sub-groups (a single person can be in
multiple sub-groups).

The following graph shows the number of people
in each sub-group (including students members
as a subgroup). Around 31% are part of the Mod-
elling Users Group, 27% are part of the Signals
Users Group and 20% are part of Safety Practi-
tioners.
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Age, ethnicity and gender demographics of mem-
bers have been compared to 2018 Census results.
All data is kept anonymous by Engineering New

Zealand, we have only present aggregate data.

The number of members younger than 30 has
been compared to number of 20-29 year olds, and
members under >60 has been compared to num-
ber of 60-69 year olds.

The age of members is relatively similar to Ao-
tearoa’s population in both of these groups (ages
20-69).

Ethnicity was not captured as comprehensively
as age or gender, with 36% of members not stat-
ing their ethnicity (n=402). Members who re-
sponded with two ethnicities were counted in
both categories (e.g. Maori and NZ European).
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To better reflect the communities we serve across
Aotearoa, Transportation Group should aim to
encourage, include, and welcome more Maori
and Pasifika members / transportation profession-
als.

The Transportation Group has substantially more
males than females or gender diverse individuals.
75% of members identified as Male, 23.6% iden-
tified as Female and 0.01% identified as gender
diverse (1.3% chose ‘unknown’).

To promote a diverse and inclusive transportation
industry, the demographics of membership
should more closely align to the demographics of
Aotearoa namely, increasing the number of wom-
en and gender-diverse folks in our industry

By better reflecting our community we will likely
attain more effective, inclusive and accepted

transport outcomes.
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To promote a diverse
and inclusive
transportation

industry, the
demographics of
membership should
more closely align to
the demographics of
Aotearoa
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SIGNALS NZ USER GROUP

SNUG 2024

- Christchurch

Sept 4th-6th - SAVE THE DATE

il

Exhibition & Networking - September 4
SNUG Workshop 2024 — September 5 & 6

Following on from the hugely successful SNUG
held last year in New Plymouth, the SNUG
Committee are pleased to announce advance
notification of the 2024 SNUG Workshop. The
SNUG Committee has elected to hold the event
in Christchurch, over two days on the 5th and
6th of September, with an industry exhibition
and technical tour in the afternoon of the 4th.

More details of the exhibition, and how to be-
come an exhibitor, will be announced over the
next few months.

SNUG is a subgroup of the Engineering NZ
Transportation Group with the objective of
"bringing about the advancement of the funda-
mental knowledge of the art, science and prac-
tice of design, operation and maintenance of
traffic signals"”.
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The field of Traffic Signals and Traffic System
Control is moving forward rapidly and the
SNUG Workshop is an opportunity for traffic
signal engineers, local authorities, traffic sys-
tems specialists, contractors, consultants and
other practitioners to discuss current develop-
ments in Traffic Signals and Traffic System
Control.

On that note, if you have been involved in any-
thing that you believe will be of interest to the
signals community, please consider doing a
presentation at the workshop. A call for papers
will be made shortly, or you can email us direct-
ly here.

Prepare your manager by getting this years
SNUG into your Performance Review or Train-
ing Plans now!

Look out for further updates on the workshop
details, call for papers, programme and regis-
tration shortly.


mailto:sean.lewis@greensignal.co.nz?subject=SNUG2024&body=I%27d%20like%20to%20present%20at%20SNUG.%0A%0AI%27ve%20been%20working%20on%20xxxxx
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‘Urgent’ eBus-damaged road repairs to cost $400,000 in Nelson

A $400,000 plan to urgently fix roads damaged
by Nelson’s new eBuses is to come before coun-
cil.

The Nelson City Council will be asked to ap-
prove the funding for “urgent” remedial works to
key bus routes and bus stops before the onset of
winter.

In a report to go before council, group infrastruc-
ture manager Alec Louverdis wrote that an
“unforeseen outcome” of the roll-out of the eBus
service and new bus routes had been that some
road surface deterioration had occurred across
the network.

The underlying cause was “poor pavement
strength” on some roads, resulting in “seal crack-
ing, heaves and potholes”.

Jenner Rd was a case in point, the report said,
having suffered “major damage” before the route
was retired and replaced. To date, $29,000 has
been spent on repairs, but some permanent works
are still to be undertaken.

While work is being done to repair road damage,
particularly at various bus stops, additional fund-
ing is needed for this financial year, Louverdis
said.

An estimated $400,000 was required to repair
key sites to ensure they “withstand the challeng-
es” of the colder and wetter months.

The situation was “not unique” to the region, as
Louverdis said that the new eBuses were causing
“similar issues across the country”.

The council is budgeting $70,000 for repairs on
Main Rd, Stoke to be carried out before the end
of the financial year.

The road was showing signs of failure in seven
locations, however, these spots couldn’t directly
be attributed to the eBus, as the road had been a
bus route for a long time and was used by many
other heavy vehicles, Louverdis said.

Damage which the council has attributed to
eBuses are the bus stop on Collingwood St next
to 132 Health, which has been repaired, a patch
on Tresillian Ave, and the corner of Washington
Rd and Princes Drive, which has suffered kerb
damage as the bus has travelled too close to the
corner.

Repairs on Tresilian Ave are planned for June,

and the council is still awaiting a date for repairs
on Washington Ave.
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While the cost of Collingwood St repairs came to
$3830, the full cost of Jenner Rd repairs was

$59,000.

Meanwhile, in Tasman, the district council has

completed two repairs on sites damaged by Contributing reasons

eBuses, one on Queen St and one on Hill St, at a included less
cost of $37,630. The council is monitoring government road
“several” other defects that appear to be related maintenance funding

to the buses. and increased weight

L . . limits for trucks.
Tasman District Council transportation manager Je

Jamie McPherson said some bus related damage
was expected based on past experience, particu-

larly at new bus stop locations where the edge of
the road near the kerb had not had much heavy
traffic previously.

However, the overall impact in terms of the
council’s total sealed road maintenance pro-
gramme was “minor”, he said.

The council had been experiencing “increasing

deterioration” across its sealed road networks for
many years now.

T L

Contributing reasons included less government
road maintenance funding allocated to councils
from the 2010s until 2021, and increased weight
limits for trucks since 2010, he said.

To address this “wider long-term deterioration”,
increased investment in sealed road maintenance
and renewals is proposed by council, together
with increased funding from central government.
Source: Stuff
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Tamaki Makaurau abuzz as AT installs green roofs

across the city

We're very excited at

the prospect of more

‘buzz stops’ around
the city
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Beginning twelve months ago, with a successful
trial installation at Ponsonby Central’s bus shel-
ter, Auckland Transport and supplier oOh!media
has continued its mission to renature urban spac-
es, installing ten green roofs around Tamaki
Makaurau, with completion scheduled for early
2024.

Renowned for both the environmental benefits
and positive impact on commuter wellbeing, roof
planting on public structures has become a popu-
lar and effective practice internationally, particu-
larly in Europe where it is now common place to
see urban bus shelters transformed into ‘green
roofs’ or ‘buzz’ stops.

Implementing this innovation down under, oOh!
media New Zealand has partnered with local
living roof specialists, Greenroofs working in
collaboration with Sempergreen Australia.

The partnership saw an initial 12 month trial at
Auckland’s bustling Ponsonby Central bus shel-
ter, to ensure the plants chosen could withstand
the ever-changing weather and climate.

After close monitoring for the past 12 months,
the teams are now ready to expand ‘buzz stops’
to the wider Tamaki Makaurau region.

Nick Vile, General Manager of oOh!media New
Zealand says, “As part of our wider ESG pro-
gramme and philosophy, we are always looking
for ways — big and small — to make public spaces
better and ensure we are providing positive im-
pact where it matters.

These green roofs are helping us move toward
this goal in a way that not only looks good, but
makes us, and our commuters feel good too.”

Greenroofs Ltd specialist Will Thorne adds,

“There are many benefits to Green Roof installa-
tions. The plants of a green roof filter particulate
matter from the air and covert CO, into oxygen,
helping with air purification.

They also assist with temperature reduction, con-
tributing to lowering the temperature in the city.
Surfaces with plants warm up less quickly and
store less heat.

In addition, plants evaporate water, which leads
to cooling of the air, making for a more pleasant
urban climate.

We are thrilled to be assisting oOh!media NZ
with its green roof installations around Auckland
and we look forward to hopefully seeing an ex-
pansion to the wider nation in the near future.”

Simon Soulsby, Head of Partnerships at Auck-
land Transport says the installation of the Green
Roofs is an innovative way to bring nature into
urban areas and brighten up Tamaki Makaurau’s
concrete jungle.

“It is important for Auckland Transport to set an
example in the industry and champion the use of
our public spaces in a way that positively adds to
the lives of our community.

This is a great example of innovative partner-
ships driving sustainable solutions.

We’re very excited at the prospect of more ‘buzz
stops’ around the city — it isn’t hard to smile
when you pass a bus shelter in the middle of the
city that has flowers and plants growing out the
top of it.”

The installation of the Green Roofs is currently
in progress, seven roofs already installed, with
the last three due in early 2024.
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Parisians vote for rise in parking fees for SUVs

Parisians have approved a steep rise in parking
rates for SUVs in the French capital.

The proposals were approved by 54.55% of vot-
ers, but turnout was only about 5.7% The move
triples parking rates for cars weighing 1.6 tonnes
or more to €18 (£16; $20) an hour in inner Paris.

The vote was called by Socialist Mayor Anne
Hidalgo, who has argued that SUVs are danger-
ous and bad for the environment.

About 1.3m residents of central Paris were eligi-

ble to vote. However they will not be affected by
the result as street-parking for local residents will
remained unchanged.

The move is mainly aimed at people from the
suburbs who drive into the centre of the capital
for the day.

There are exemptions for fully electric cars, taxi
drivers, tradespeople, health workers and people
with disabilities.

Ms Hidalgo has been in office for almost 10
years. Under her tenure as mayor, many Paris
streets, including the banks of the river Seine,
have been pedestrianised.
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An extensive network of cycle lanes has also

been built, in an effort to discourage driving.

About 1.3m residents
of central Paris were
eligible to vote.
However they will not

Environmentalists argue that SUVs consume
more fuel than other cars and that their construc-
tion and use produce more harmful emissions.

Supporters of the move also note that tall vehi- be affected by the
cles are deadlier than lighter cars when they are result as street-
involved in accidents. parking for local

residents will

But both drivers' groups and opposition figures remained unchanged

have attacked the scheme, saying the SUV classi-

fication is misleading as many family sized cars
would be affected.

France's Environment Minister Christophe
Bechu, a centrist, told broadcaster RTL that the
surcharge amounted to "punitive environmental-
ism"

Last April, Ms Hidalgo won a city referendum on
banning rental e-scooters from Paris streets.
However, fewer than 8% of eligible residents
voted.

Source: BBC News



https://www.bbc.co.uk/news/world-europe-65154854
https://www.bbc.co.uk/news/world-europe-65154854
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Block Course Dates
Transportation Engineering

Our block courses
comprise ~24-26 hours of
lectures and labs,
presented in two 2-day
blocks in Semester 2, 2024.

ENTR603 - Advanced Pavement Design

Thu 11 Jul and Fri 12 Jul: gam to spm
Thu 29 Aug and Fri 30 Aug: 9am to 5pm

ENTR608 - Traffic Management and Monitoring
Mon 4 Mar and Tue 5 Mar: 9am to 5pm
Mon 15 Apr, Tue 16 Apr and Wed 17 Apr: gam to

spm

ENTR614 - Planning and Design of Sustainable
Transport

Thu 22 Aug and Fri 23 Aug: 9am to 5pm

Thu 3 Oct and Fri 4 Oct: gam to 5pm

ENTR615 - Advanced Traffic Flow Theory
Thu 15 Aug and Friié Aug: 10am to spm

Thu 26 Sep and Fri 27 Sep: 10am to 5pm

APPLY TODAY!

Contact our Postgraduate Administrator
for any enquiries:
civilenquiries@canterbury.ac.nz

or apply via our website:
www.canterbury.ac.nz/civil which will take
you to the myUC page.

For more information on the courses, do a quick search here using the course codes mentioned above: ' |( :@

https://courseinfo.canterbury.ac.nz/

UNIVERSITY OF
CANTERBURY

Te Whars Wananga o Waitahs
CHRITCHURCH NEW ILALAND


http://www.tonkintaylor.co.nz/
https://courseinfo.canterbury.ac.nz/
http://www.canterbury.ac.nz/civil
mailto:civilenquiries@canterbury.ac.nz
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Nicolas Reid
Principal Public
Transport Planner at
MRCagney Pty Ltd.

Successful transit
works because many
people share the same
vehicles to do
different things: that’s
what puts the
“public” in public
transport.
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Auckland’s City Rail Link will fail immediately... in

the best possible way
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Here’s the thing: the City Rail Link is almost
certainly going to be overcapacity from day one,
with crowding on the trains at peak times. In the
simple terms of popular transport discourse, it’s
going to “fail” immediately.

While the CRL greatly increases the capacity of
the network with many more train services being
planned, it won’t have enough capacity to avoid
rush-hour crowding, and it won’t provide as good
a service as anyone could ask for. That’s be-
cause, like any other transport link, the CRL is
subject to induced demand: the simple effect
whereby making transport faster, easier and more
accessible means more people use it.

But that perceived “failure” at the outset is exact-
ly why it’s such a good project.

Let me explain.

Successful transit works because many people
share the same vehicles to do different things:
that’s what puts the “public” in public transport.

It’s also why public transport services aimed at
doing just one thing — like peak commuter buses,
or airport express trains — tend to be less effective
or economical. They just don’t serve enough
transport sub-markets to attract a large enough
user base to gain constantly high ridership.

By contrast, the City Rail Link simultaneously
achieves four big things for Auckland’s rail sys-
tem:

® [t doubles the number of tracks through the
core of the network,

® [t adds new stations in the middle and south
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® [t provides a much more direct route for the
western line, by cutting out the three-point-
turn dog leg through Newmarket and the east
side of town,

end of the city centre,

® And it allows trains to run through from one
side of the network to the other.

This means that from day one, the City Rail Link
will effectively double the number of trains that
can run across the system.

Current and potential passengers at every station
in the region will enjoy the benefits of more fre-
quent trains, which includes more seating capaci-
ty, shorter wait times, and more flexibility on
when they can travel.

In this way, the “city” in City Rail Link is about
everywhere else, not just the centre of town.

Of course, the new stations will provide direct
access to parts of the central city that have Aotea-
roa’s highest concentrations of people who work,
live and study — but who are currently a long
walk from the sole downtown station, Waitemata
(formerly Britomart).

This will open up a lot of new access for many
people who’ll find convenient train travel from
their doorstep and work, home or school.

At the same time, the shorter route from the west
will shave ten minutes off most trips on the west-
ern line. And, for a swathe of people living with-
in a walk, bike or short bus ride from western
line stations, this will make the train much more
attractive and competitive compared to driving or
other modes.


https://www.linkedin.com/in/nicolasreid/
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Likewise, the new ability to catch a through-
running train will make trips from one side of
Auckland to the other much easier and more ap-
pealing for many more people.

Does the CRL do all these things perfectly? No.
Does it do any of these things perfectly? Well,
no, not that either.

A “perfect” rail project for Auckland — on paper,
at least — would provide vastly more capacity on
day one than we could conceivably need for dec-
ades or even a century.

It would also have many more stations, here and
there, in other parts of town that don’t have sta-
tions yet. Plus, it would carve its way across and
through the landscape to straighten out all of the
curves, giving more direct routes and allowing
trains to run from everywhere to everywhere.
But the thing is, this “perfect” day-one combina-
tion is perfectly unachievable in the real world,
not that they didn’t try.

In the lead up to the CRL being approved there
were calls for it to have four tracks with doubled-
up stations, like those in Melbourne or Sydney,
to add twice as much additional capacity.

However, that would have meant a much more
complex two-level tunnel with huge double-
decker stations to fit under the road corridors.

For a while, the preferred option was to build a
new terminal station between Mt Eden and
Kingsland station, where all the trains could run
through the tunnel and bounce back, avoiding
some conflicts at junctions and allowing more
trains to run.

But this would have meant building a big mess of
platforms and trackwork, and it would have re-
sulted in a lot of near-empty trains moving back
and forth through the centre of the network, of
little use to passengers.

Likewise, for a while there was an extra station
(Newton) planned for the top end of Symonds
Street. This would have required both a tricky
underground junction, and a super-deep station
box accessible only by express elevators from the
surface. Ultimately, this difficult and expensive
station was dropped in favour of expanding the
existing Mount Eden-Maugawhau station nearby.

At the time, there was a campaign of thinly
veiled concern-trolling claiming the CRL hadn’t
planned enough stations, and that to be worth-
while, it would need to swing over to Wynyard
Quarter and then double back to the middle of
town before carrying on to the universities. How-
ever, such a plan would have doubled the length
of the tunnel and doubled the number of new
stations, effectively doubling the travel time...
and doubling the cost.

In short, for each of the things the CRL will do,
there were people saying that it wouldn’t do
enough, and proposing huge expansions to the
scope of the project to further increase future
capacity, improve travel times, or add extra sta-
tions. But if these things had been acted on we’d
not be looking at a 2025 opening date for the
project, and we might not be looking at an open-
ing date at all.

They say politics is the art of the possible — and
transport projects are very political.

The CRL is the best project for Auckland be-
cause it is the one that Auckland is actually
building, and will actually open and operate.

It improves on all the things it sets out to do: it
doubles capacity on the network, has two new
stations in the priority locations, and it makes
routes faster and more useable.

While each of these might not be the perfect ideal
for each goal, the point is that the CRL achieves
its goals within a project scope that has proven

In this way, the “city”
in City Rail Link is
about everywhere

else, not just the
centre of town.

\ The previous plans for
5 the complex Inner west
interchange and New-
town station, replaced
with a single station at
Maungawhau

INNER WEST INTERCHANGE

Auckland 3
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Auckland’s transport
history is a litany of
grand, excessive
transit schemes that
never went anywhere
but City Rail Link
bucks that trend
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politically viable, reasonable to procure and con-
struct, and perhaps most importantly of all, fund-
able.

This is due to the fact that the CRL is pretty
much the simplest and easiest version of a city
rail tunnel you could design for Auckland. The
route is a near straight line on the shortest align-
ment possible between Britomart and the West-
ern Line.

The two tracks are the minimum you need for an
effective operation. And the two new stations are
as few as you could consider to provide access to
and for the heart of the city.

In other words: the City Rail Link is literally the
minimum viable product for delivering on its
goals, and because of that it is affordable and
cost-effective enough to actually proceed, and
because of that, it will soon be up and running
and delivering all the promised benefits.

Yes, there have been delays, construction com-
plexities and cost increases, but these have been
relatively minor and manageable. Certainly, the
“blowout” is nothing in comparison to what they
might have been, had the tunnelling been loaded
with umpteen billion dollars’ worth of scope
creep and additional infrastructure aimed at chas-
ing down marginal benefits.

Undeniably, the CRL won’t deliver completely
on every aspect. Double the capacity won’t be
enough for peak hour in the long run, and crowd-
ing will still happen in the future — but it’s still
double the capacity, which means twice as many
people being able to travel at peak time by train.

And even if the trains are still busy on weekday
mornings, there will be twice as many of them,
which means twice as many travellers and twice
the benefits to travellers.

This is the key difference between transit pro-
jects and traffic projects.

Traffic projects do fail, by “falling over” when
they get full, because traffic congestion slows
down all the vehicles on the road, drastically
reducing the capacity and reliability of the corri-
dor, and spreading that congestion through the
network to clog connecting roads and streets as
well.

On a highway, being over-capacity (where there
are more vehicles than can fit on the road at the
same time) is indeed a failure of the network,
because the cars just keep piling up in the
queues.

The irony of traffic is that the best-performing
roads — in terms of speed, reliability and accessi-
bility — are the ones that almost nobody uses.

By contrast, on a rail line being overcapacity is a
different kettle of fish. It’s when you have more
people show up than can fit in your trains, not
where you have more trains than can fit on the
tracks. Congestion effects on the trains them-
selves are minor, and are much less likely to cas-
cade across the network, because the vehicles are
controlled by the operator rather than the users.

The folks at CRL know that they can run about
thirty-six trains an hour through the tunnel before
things get properly “congested” and clog up the
network, so that’s the most they will run on
opening day.

If that doesn’t quite meet demand, then some
potential travellers will get left behind, perhaps
for a quarter of an hour or at least until the peak
of the peak is over and they can hop on one of
the next trains.

But nonetheless, at full peak capacity, the line
still functions for those who are on board, carry-
ing the full amount of people that the line can
possibly carry, at about the same speed and only
slightly less comfortably than if nobody at all
was riding the train.

This is a huge difference that road users and traf-
fic engineers probably don’t appreciate when
they put their minds to public transport. With
transit, providing the full capacity to meet all
conceivable peak demand doesn’t really matter.
In fact, trying to do so is often a hiding to noth-
ing. Literally.

Auckland’s transport history is a litany of grand,
excessive transit schemes that never went any-
where because they zoomed in on maximising all
possible benefits without worrying about cost
and deliverability.

The City Rail Link bucks that trend by delivering
a mountain of benefits and improvements, albeit
imperfectly, at a perfectly viable scope and price.
The fact that, in conventional traffic-engineer
terms, it may “fail” by quickly becoming a victim
of its own success in reality, rather than working
perfectly in some never-never fantasy, is exactly
what makes it the perfect transport project for
Auckland.

Now, what other pressing transport gaps can we
solve by right-sizing the approach, so we can get
cracking and deliver the benefits within a dec-
ade?”
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New EV sales plummet to lowest level in three years

EV showrooms had a busy December followed
by a ghostly January, after the Government killed
the Clean Car Discount.

Recently-released sales data showed a crash in
new EV sales at the start of the year. Used im-
ports followed suit, according to_information
published by the Ministry of Transport.

The nosedive followed a busy December - when
more than 4500 drivers registered New Zealand-
new, zero-emission vehicles during the final
month of the discount’s life, where a rebate of up
to $7015 was available.

Just 352 people and businesses secured an EV in
January — the lowest number of brand-new and
New Zealand-new registrations since October
2020.

Meanwhile, gas guzzlers experienced the oppo-
site.

Registrations of fossil fuel cars plummeted fol-
lowing the general election and then spiked in
January when the Clean Car Discount’s set of
fees no longer applied.

Roughly 6600 very-high-emitting vehicles
(producing more than 200g of carbon dioxide per
kilometre) were registered last month, nearly
double the typical number.

But the end of the Clean Car Discount did not
have as dramatic an impact as the start. More
than 29,000 gas guzzlers were purchased in a
single month before the fees took force in April
2022.

The Clean Car Discount lasted less than two
years, though its introduction, updates and repeal
had a large influence on when people purchased
cars plus the average emissions of the fleet.
Kathryn Trounson of Better NZ, a charity pro-
moting cleaner vehicles, said the Government’s
treatment of EVs was “unfathomable”.

After a bleak January, EV sales might bounce
back because they will still be cheaper to run
than a petrol car — or simply slump, she said.

Ministers had hit EVs with a “double whammy”,
Trounson added, citing the repeal of the Clean
Car Discount and an unexpectedly high rate for
road user chargers, which will take force from

April.

It was short-sighted not to help lower-income
families “who really can’t afford to pay petrol
costs at the rate they are” into electric cars during
a cost-of-living crisis, she said.
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Because EVs do not contribute to air pollution —
vehicle exhaust causes thousands of premature

deaths and hospitalisations each year — plus fight
climate change, Trounson “would like to think”
the Government might review its policies

“clobbering” EVs if sales stayed low. Just 352 people and

businesses secured an
EV in January — the
lowest number of
registrations since
October 2020.

Transport Minister Simeon Brown said low reg-
istrations of EVs and stronger sales of high-
emitting vehicles in January “wasn’t unex-
pected”.

The Clean Car Discount had provided $339m
more in discounts than had been collected in fees

— making it “unaffordable”, Brown said.

The price for a new EV had become cheaper, the
minister also added. After completing a cost-
benefit analysis, the Government planned to in-
vest $257 million building 10,000 EV chargers.

In a briefing to Brown before the scheme was
discontinued, officials said “the Clean Car Dis-
count has helped speed the shift to low-emission
vehicles”.

However, other factors — including a rise in pet-
rol prices, the arrival of more affordable Chinese
EV brands and a rising awareness about climate
change — may have supplemented the scheme’s
effectiveness, the briefing document says.

The Government also retained the Clean Car
Standard, which encourages car importers to bal-
ance the number of gas guzzlers brought into the
country with lower-emitting vehicles, or face a
penalty.

Officials said the cancellation of the Clean Car
Discount offered benefits — including the oppor-
tunity to better understand the impact of lower
sales prices.

“If EV uptake subsequently reduces there will be
a strong case for future initiatives to be devel-
oped.”

The briefing noted the scheme’s flaws, including
equity concerns that lower-income drivers are
less likely to directly benefit — though might ac-
cess EVs more easily once discounted cars en-
tered the second-hand market.

Officials said it would be “prudent” to phase out
the scheme through 2024 “on the assumption that
alternative options will be developed”.

Source: Stuff


https://www.stuff.co.nz/motoring/350165849/electric-vehicle-sales-nosedive-without-clean-car-discount
https://www.stuff.co.nz/motoring/350165849/electric-vehicle-sales-nosedive-without-clean-car-discount
https://www.transport.govt.nz/statistics-and-insights/fleet-statistics/light-motor-vehicle-registrations/
https://www.transport.govt.nz/statistics-and-insights/fleet-statistics/light-motor-vehicle-registrations/
https://www.stuff.co.nz/motoring/350148355/road-user-charges-set-apply-evs
https://www.stuff.co.nz/motoring/350148355/road-user-charges-set-apply-evs
https://www.transport.govt.nz/area-of-interest/environment-and-climate-change/reducing-noxious-vehicle-emissions-from-road-transport/
https://www.stuff.co.nz/national/politics/132885794/labour-and-acts-very-different-solutions-to-fix-the-productivity-crisis
https://www.transport.govt.nz/assets/Uploads/regulatory-impact-statement-terminating-the-CCD-FINAL-30-November-2023-REDACTED.pdf
https://www.transport.govt.nz/assets/Uploads/regulatory-impact-statement-terminating-the-CCD-FINAL-30-November-2023-REDACTED.pdf
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This GPS may be the
most radical ever

NZ now leads the
world in the number of
vehicles per capita.

Page 28

The GPS is out! Opinion piece from Roger Boulter

The GPS (Government Policy Statement on Land
Transport) is out (in draft). It may be the most
radical ever.

GPSs were introduced in the last months of a
Labour led government in 2008. Labour’s first
one was hastily re-written less than a year later
by the incoming National-led government, but I
doubt the political swings since then have seen a
re-write going so deep as the current one; espe-
cially for what in places the draft calls ‘multi-
modal’ transport.

How to fund transport
For a start, it is clear the government is going to

have a careful and radical look at how transport
is funded. The old ‘user-pays’ idea, dating from
the late 1980s, that those who benefit from
transport investment should pay for it through
Road User Charges (RUC) and Fuel Excise Duty
(FED) has been increasingly compromised since
the late 1990s, even more so since the 2002
‘Moving Forward’ policy announcement, and
looks distinctly old-hat with agglomeration bene-
fits and ‘wider economic benefits’ having come
to the fore since then (notably, for example, with
the Auckland Central Rail Link), and especially
with the more recent advent of electric vehicles
(which don’t pay RUC — yet — or FED). Media
comment, on this GPS draft, [’ve seen alternating
between announcing ‘good news’, of no new
petrol taxes for three years, and ‘bad news’ of a
hike in rego (registration), but there’s a lot more
to it than that.

It shouldn’t surprise us that rego goes up, since it
hasn’t since 1994. As for the petrol tax ‘freeze’,
it’s curious that it would go up by a big jump
after three years. I see in here the government
wanting a breathing space to allow them to grasp
the nettle, or bite the bullet, of underlying issues

Number of Vehicles in Use

Country per 1000 Inhabitants
&8 New Zealand 869
=yUs. el
= Poland 761
11 Italy Uie
@ Australia 737
I+) Canada 707
1) France 704
b= Czechia 658
B Portugal 640
#= Norway 635

which have been toyed with for decades (by gov-
ernments of all shades) but not resolved.

We all know that tolls and PPPs (Private Public
Partnerships) have been around for years as ide-
as, with just a few examples to date across New
Zealand. To that we can now add congestion
charging, which has also been toyed with in
Auckland for a long time but which no govern-
ment has brought to a conclusion. Then there is a
clear signal of moving towards RUC for all mo-
tor vehicles, not just heavy ones, which actually
is fairly non-political in that it has been in the
offing (quietly) under the previous government.
There is also the wider issue of inward invest-
ment from overseas, which the government will
be considering in areas other than transport as
well.

Expect some hard work to nut out the whole area
of how transport is funded over the next three
years, and something radical in the next (three
years’ time) GPS. This time, the government are
asking questions. Expect the 2027 GPS to ad-
vance some answers; some of which may be in-
stead of that three-years-away big petrol tax
jump.

The bread and butter in the middle

In the middle, the bread and butter if you like, we
see funding for roads going up, and for public
transport, cycling and walking going down. No
surprises there — that’s been a classic right-of-
centre stance for years. Yet the drift away from
full-blooded ‘user-pays’ since 2002, and with it a
gradual but steady broadening, in the years since
then, of the range of activities covered by the
National Land Transport Fund, has always been
justified by detailed economic analysis — and has
also weathered changes from Labour-led to Na-
tional-led and back again. The quiet numerate

Average Annual Growth Rate
2015-2020

4

3%

2%

4%

1%

2%

3%

1%

3%

2%

1%



Magazine of the Transportation Group NZ

Issue 179 March 2024

analysis of past years will, from now on, involve
perhaps some ‘frank’ dialogue with the govern-
ment. There is every reason to expect the govern-
ment will welcome this, so long as the dialogue
stays respectful (a bit more on that later).

There is talk throughout the draft about economic
impacts, but I wonder whether those writing it
realise how economic analysis has become more
complex and subtle over those years, over two
decades now in fact, since alternatives to private
motorised transport have crept their way into
land transport programmes.

For example, there is mention that certain activi-
ty classes cannot be used to install traffic calming
measures, but can be used to remove them, citing
the economic benefits of predictable journey
time. Apart from the possibility that slower, more
steady traffic speeds may in some cases get more
traffic through at a more predictable travel time,
other economic effects such as fuel use economy,
emissions effects and road safety benefits to pe-
destrians and cyclists may also come into play.

The ‘interesting’ detail

It’s when we get down to some of the detail
about the ‘activity classes’ that I think the GPS
gets really interesting, and not a little problemati-
cal, especially on its expectation that certain ac-
tivity classes will not be used to fund ‘multi-
modal’ projects.

I know what they’re getting at — a reaction
against things like speed humps (interestingly,
the GPS calls these speed ‘bumps’ throughout —
not a typo, I think) and in-lane bus boarders. The
Walking and Cycling activity class, for the first
time, provides not just for provision but also
maintenance of facilities for these modes. I know
what they’re getting at here too — avoiding
maintenance of the relatively recent separated or
protected cycleways taking funds which could
have been spent on those parts of the roads where
cars go.

When we have got beyond the change in general
policy direction, this is where I think much of the
discussion about the GPS, and indeed the Land
Transport Programmes which will follow it, will
get very interesting to say the least. A statement
that funding should not be used for ‘multi-modal’
projects is repeated, much of it word for word,
under a series of activity classes very different
from each other.

You don’t need to be a pavement engineer to
know that the best way to ‘renew’ a road is to rip
the whole surface off and re-lay it. However,
what if the kerbside lane of this road is for buses
only? Do you miss this lane out and leave it old
and battered alongside a resplendent new road
surface for the rest? Difficult physically and lo-
gistically, and less economically efficient than
doing the whole lot together.
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This, of course, wouldn’t be likely in practice.
The public transport and roading activity classes
would be worked in conjunction with each other
so that the work on the ground could remain
seamless. What if, however, the public transport

fund is already fully allocated (after all, there’1l
be a lot more that this will now need to cover) for
the year of the area-wide renewals under the road
renewal activity class? Where does a
‘Pothole Prevention
Fund’ begin and a
road renewal or
maintenance fund

end?

This could get very messy indeed at the practical
level of a Road Controlling Authority assembling
a land transport programme, not to mention
works ‘on the ground’; a bit reminiscent of diffi-
culties the then Transfund had in assembling
‘packages’ in the early 2000s. And I haven’t even
started on even messier cases, like a cyclists’

advanced stop box which straddles the carriage-
way, or a bus-only lane which is only such for
part of the day (notably peak commuting times).

I doubt these aspects have been properly thought
through. Give the government a break, though.
The GPS draft has inevitably been rushed under
the intense pressure of putting ‘runs on the
board’, made more intense through there being
three government coalition partners who are not
known for always getting on well together, and
so will inevitably be vying with each other for
public attention and kudos.

Where does a ‘Pothole Prevention Fund’ begin
and a road renewal or maintenance fund end?
Road renewals include prevention of potholes,
and road maintenance includes filling them in.
And what if the pothole is in a cycle lane? You
can’t use the potholes fund for that — but there
may not be money in the ‘Walking and Cycling’
activity class to fill it.

Many local Councils, especially smaller ones,
have never had any money from the Walking and
Cycling activity class — because it hasn’t been
available to them. This activity class has tended
to be for bigger, discrete projects in the larger
centres (as those of us working in rural ‘middle
New Zealand’ know only too well). Routinely,
cycling facility provision — in both larger and
smaller centres, from my own experience — has
usually been funded from more general funding
‘pots’, notably ‘Minor Improvements’ or in some
cases road safety.

If you’re building a new road, which especially if
grade-separated (as the GPS says all the new
‘Roads of National Significance’ will be) in ur-
ban areas the design is likely to include, as rou-
tine, pedestrian underpasses and the footpaths
which go with them. However, the activity class
can’t fund ‘multi-modal’ projects. So do we miss
out the underpass? Even if the new road is next
to a school opposite a residential area on the oth-
er side? And even if earthworks requirements for
the road itself mean the underpass’s marginal
cost is relatively small?
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‘Separated’
cycleways sometimes
make news, and
maybe these were in
the mind of the GPS
authors, but most
cycling has always
been on general-
purpose roads
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There’s also a question that some of this could be
unhelpful micro-management. Some commenta-
tors have already questioned whether some as-
pects of the GPS draft violate the statutory inde-
pendence of the NZTA Board, and therefore may
be illegal.

Much of the messiness stems from departure
from a truism which has held since the old 1990s
‘Project Evaluation Manual’, and that is that the
various roading activity classes have always
funded ‘multi-modal’ projects. As the AA’s
George Fairbairn said to me when I was doing
my (Transportation Group-funded in 1999-2000)
national cycling strategy project, “There is only
one road, and we must all share it”.

‘Separated’ or ‘protected’ cycleways sometimes
make news, and maybe these were in the mind of
the GPS draft’s authors, but most cycling has
always been on general-purpose roads, which of
course have also carried buses. This is why I said
that this particular GPS draft may be the most
radical ever. It’s been routine that the roading
activity classes have always occasionally funded
a cycle lane, or provision for a bus stop. Moving
away from this may cause problems that the au-
thors have not anticipated.

Rail issues (including one maybe the GPS did-
n’t want to raise)

In one place the draft says that it is wrong for
road users (through FED and RUC) to pay for
rail. Older ones among us will remember the late
1990s ‘Alternatives to Roading’” Fund, which
arose when it was realised that some forms of
investment, such as urban rail and coastal ship-
ping (quaintly in those days called ‘barging’;
that’s now out of the current GPS draft altogeth-
er, by the way) delivered better value for money
than did investment in the corresponding or par-
allel state highways.

The culture of the Land Transport Fund
‘belonging to’ motorists was stronger in those
days (which is why it was called a ‘National
Roading Fund’) but even so an Urban Transport
Council (in the early 1990s) was set up because
public transport within cities made eminent sense
even just for motorists through less congestion,
let alone for benefits to the public transport users
themselves.

On a simpler level, where I live (Wairarapa) a
Wellington commuter on social media asked why
should he pay for a rail service he never used.
My answer would be that if all those who did
commute by train drove in their own cars, his
morning traffic queue would probably start at
Upper Hutt instead of Silverstream.

Talking of which, one public transport project
which has not only survived but is prominent in
the GPS draft is the Lower North Island Rail
Investment Project, which includes new rolling
stock for the Wairarapa and Palmerston North

lines into Wellington (this was also in National’s
campaign manifesto).

We read that inter-regional public transport is
‘out’ of the GPS (which may threaten the Hamil-
ton-Auckland Te Huia service), but the Lower
North Island Project is inter-regional. Although
the Wairarapa Line is fully within Greater Wel-
lington, the Palmerston North Line straddles
Greater Wellington and Horizons Regions. Per-
haps unwittingly, the government has left in there
a precedent for further discussion about the role
of, and prospective government funding for, inter
-regional passenger rail.

Don’t let’s vent, let’s reason

Many reading this will have strong views on the
GPS draft. No one will be helped by venting an-
ger.

One (not very influential) stakeholder has already
banged out a media release saying that it
“rejects” the draft GPS, some content of which it
says is “unacceptable”. That is not a very good
way of winning friends and influencing people.
This government is going to be ‘in’ for three
years. We had better get used to working with it.

At this early stage (the GPS draft launch just
about fell within the government’s ‘first hundred
days’) nailing political colours to masts is the
order of the day. The next stage will be the nitty-
gritty of submissions, meetings, business cases
and benefit-cost analysis. Then education and
dialogue will kick in.

The government has laced its GPS draft with
caveats. For example, it says that cycling provi-
sion is only appropriate when there are strong
economic or road safety reasons to justify it. Cue
for professionals to argue, cogently, that in fact
there are strong economic arguments that provi-
sion for cycling and walking and public transport
(including perhaps some forms of light rail,
which is also ‘out’ of the GPS), deliver excellent
‘value for money’; possibly better in some cases
than some road investment.

Going by what the GPS actually says in its detail,
the government hasn’t said it rejects provision for
these forms of transport, just that it wants to see
the colour of the money — or rather quantifiable
benefits — justifying this. That shouldn’t be too
difficult, should it?

Reminder: The Group’s National Committee is
seeking member feedback to help form a re-
sponse to the draft GPS.

Please undertake the Group survey by 29 March
2024 to help inform feedback. Feedback or que-
ries can also be sent directly to Group Chair John
Lieswyn at john@viastrada.nz.

The GPS document itself can be found here.


https://www.surveymonkey.com/r/TGGPS2024
mailto:john@viastrada.nz
https://www.transport.govt.nz/assets/Uploads/GPS-on-land-transport-2024-Consultation-4-March-2023-.pdf
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Critics decry Berlin's 'behind-the-times' transport policy

Not a single new bus
lane was built in
2023, streetcar
projects have been
put on hold, the
expansion of cycle
paths has been slowed
down and now they
are being redesigned
to be more car-

friendly
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Berlin's bike lane initiative has stalled, roads
have been de-pedestrianized, and higher SUV
parking fees have been ruled out. Why is the
German capital now more car-friendly while oth-
er cities are de-congesting?

Bike campaigners and environmentalists in the
German capital are denouncing what they call the
"devastating" local transport policies under the
new centrist government.

Latest figures by the Changing Cities campaign
found that the Transport Ministry, led by the cen-
ter-right Christian Democratic Union (CDU)'s
Manja Schreiner, had barely reached a third of its
bicycle lane target in 2023 — only 23 kilometers
(14.3 miles) of 60 kilometers.

Meanwhile, the day after Parisians voted to triple
parking fees for heavy SUVs, the Berlin govern-
ment confirmed that no such measure was being
considered for the German capital, though other
German cities, like Hannover, said they were
considering such a step.

These measures come after the pedestrianization
of a section of the central Friedrichstrasse boule-
vard became one of the most contentious issues
in the last Berlin state election in February 2023:
After a court order reversed the Green Party's
pedestrianization of a short stretch of the road,
the Berlin CDU quickly promised to keep it open
to cars in future.

"The traffic transition in Berlin has been stalled,"
Changing Cities spokesperson Ragnhild
Sorensen said in a statement last week. "Not a
single new bus lane was built in 2023, streetcar
projects have been put on hold, the expansion of
cycle paths has been slowed down and now they
are being redesigned to be more car-friendly.

24

The SPD and CDU promised us a functioning
city — what we got was dirty air and dangerous
roads."

Schreiner defended her ministry's record to local
media, arguing that her Green Party predecessor
had also failed to meet bike lane targets and that
her ministry had deliberately prioritized crossings
that were particularly dangerous for cyclists.

"The debate must move away from quantity and
also address the quality aspect," she told regional
public broadcaster RBB.

The issue of traffic and balancing the interests of
motorists, cyclists, and pedestrians became heav-
ily politicized duringlast year's election campaign
in Berlin, after which the new CDU Mayor Kai
Wegner told the Berliner Morgenpost newspaper,
"The way ... the Greens left the streets simply
didn't suit a metropolis like Berlin."

Michaela Christ, the mobility specialist at the
Berlin-based German Institute of Urban Affairs
(DIFU), thinks that the debate has become all too
ideology-driven.

"We have completely different political circum-
stances here to Paris," she told DW. "The elec-
tion in Berlin was won not least with the promise
of reversing all the measures that go toward pro-
gressive mobility."

"We've got caught in this fight between: 'Yes to
cars,' or 'No to cars,' and that's not the aim of
mobility policy," she said. "The biggest chal-
lenge for European cities is not to fall into a cul-
ture war over whether a car can drive down here
or a bus, but to think together in terms of the
goal."


https://www.dw.com/en/cdu/t-17351950
https://www.dw.com/en/berlin-reopens-friedrichstrasse-boulevard-to-cars/a-63812425
https://www.dw.com/en/berlin-reopens-friedrichstrasse-boulevard-to-cars/a-63812425
https://www.dw.com/en/berlin-reopens-friedrichstrasse-boulevard-to-cars/a-63812425
https://www.dw.com/en/germanys-green-party/t-17365878
https://www.dw.com/en/berlin-election-win-boosts-german-conservatives/a-64690772
https://www.dw.com/en/berlin-election-win-boosts-german-conservatives/a-64690772

After all, Christ pointed out, most city-dwellers
use a mix of transport modes every day. "Only
very few Berliners only use cars, or only public
transport, or only the bike," she said. "And politi-
cians don't have to say we want to privilege this
or that mode of transport, instead, we have a
common interest: The aim to is get where we
want to go as quickly, comfortably, and safely as
possible."

The contrast between Berlin and Paris, which is
introducing more measures to discourage drivers
in the city center, couldn't be starker. That's part-
ly down the different histories of the two cities,
according to Giulio Mattioli, urban development
researcher at the Technical University in Dort-
mund.

"A lot of European cities are very congested, and
there is a perceived struggle with too many cars,
and the belief that something has to be done
about it, and it seems that Berlin is behind the
curve in many ways," Mattioli told DW. "Other
cities have pedestrianized city streets without that
much controversy."

There are reasons for this: Berlin has relatively
few cars per inhabitant, partly because its unique
history means it hasn't developed like other cit-
ies. The Berlin Wall from 1961 to 1989 restricted
how much the city could grow, which means
there are now fewer car-dependent suburbs.

"Cities have to get to that stage when it's really,
really apparent to everyone, including motorists,
that there is such a thing as too many cars on the
streets, and Berlin hasn't quite reached that," said
Mattioli.

There are also ways in which Berlin is still catch-

ing up with other European capitals like Paris
and London — Berlin is one of the only major
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Berlin is also one of
the only major cities
in the developed
world to build a new
airport in recent
years

cities in the developed world to build a new air-
port in recent years and is also still extending its
A100 city highway around the city.

"There's still this idea that having cars and hav-
ing new motorways is something modern — it's
something that belongs to a large city, whereas,
in places like Paris and London, they say: No,

we're leading the way in restricting cars'," said

Mattioli.

Not only that, certain legal peculiarities in Ger-
many have made it harder for cities to make their
roads more bike and pedestrian-friendly. For
instance, Germany is one of the few countries
that doesn't allow cities to unilaterally change
their default speed limits: Though there are cam-
paigns in Berlin and other German cities to lower
the speed limit from 50 km/h to 30 km/h, this
can't be done without a green light from the fed-
eral government.

Similarly, Germany has unusually strict regula-
tions over how roads are designated, either as for
pedestrians, bikes, or cars. This has made it diffi-
cult for local governments to convert roads or
build new bike lanes, as successive Berlin gov-
ernments are finding — whether they have the
political will or not.

Source: DW.com



https://www.dw.com/en/paris-votes-to-triple-parking-fees-for-suvs-champions-bikes/a-68170496
https://www.dw.com/en/paris-votes-to-triple-parking-fees-for-suvs-champions-bikes/a-68170496
https://www.dw.com/en/paris-votes-to-triple-parking-fees-for-suvs-champions-bikes/a-68170496
https://www.dw.com/en/berlin-wall/t-17445318
https://www.dw.com/en/berlins-ber-airport-opens-with-little-fanfare-and-plenty-of-protests/a-55460886
https://www.dw.com/en/berlins-ber-airport-opens-with-little-fanfare-and-plenty-of-protests/a-55460886
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When you see
roadworkers out on
the road this summer,
give them a wave to
say thanks for their
tremendous mahi
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Roadworkers of the week— SH29A repair

Our Roadworkers of the Week this week are
roadworkers from J Swap Contractors who did an
amazing job fixing the hole under State Highway
29A in Tauranga.

You may've seen the coverage of the significant
cavity we discovered under SH29A —the four-
metre deep and four-metre wide hole was at least
11 metres long, stretching across the width of the
road. The hole was caused by the failure of a
stormwater drain which likely occurred some
time ago.

Thanks to a monumental effort by a team from J
Swap, the cavity was fixed over the weekend and
the road opened in the morning on Tuesday, with
support from WSP in New Zealand.

Once the issue had been investigated, and the
severity of the issue understood, Sean (project
manager), Brian (drainage lead), Storm (machine

operator) and Romeo (labourer) led the efforts to
get the road fixed as quickly as possible. These
photos show the scale of the work involved—a
38-metre-long, 4.5-metre-deep excavation, with
the whole road dug up in order for the storm-
water pipe to be replaced.

Events like this, where there's a sudden impact
on a state highway, can happen at any time, and
often without warning. We're really proud of the
massive effort everyone put in to get SH29A
back open so quickly—a big thanks from us to
the J Swap team for the hard work they're doing
out on the roads.

When you see roadworkers out on the road this
summer, travel safely through their worksites,
follow signage and any instructions you receive,
and give them a wave to say thanks for their tre-
mendous mahi.

Source: NZTA
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State Highway 25A Taparahi Bridge Case Study

Infrastructure New Zealand released a report on
the State Highway 25A Taparahi Bridge Case
Study and Associated Economic Benefits.

Delivered to the Minister of Transport Simeon
Brown recently, the report highlights how the
expedited reopening of State Highway 25A on
the Coromandel Peninsula following the damag-
ing storm events of January 2023 increased GDP
in the region by $85.88 million.

This is a great local economic story, brought
about by excellent planning, co-operation and
delivery from the public and private sectors
working together to delivery a critical piece of
infrastructure.

With input from the major project partners, the
report highlights the key lessons from the bridge
project that led to its accelerated completion.

The aim of this paper is to help inform the new
Government’s desired infrastructure approach,
and to improve New Zealand’s planning, con-
senting and procurement systems, thereby gain-
ing significant efficiencies through faster project
delivery.

The case study highlights the benefits of stream-
lined delivery to unlock greater value and eco-
nomic benefits through a hastened return to pro-
ductive utilisation of key infrastructure assets.

| .Case Study 7

b

Read the full report here: https://Inkd.in/
gAKBI9Ngm

The report highlights
how the expedited
reopening of SH254
in the Coromandel
following damaging
storm events
increased GDP in the
region by $85m
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Group member lan
Appleton shared this
photo of a car (using
that term loosely)
seen in Ruby Bay,
near Rabbit Island.
Stand aside, EVs.
This car is as green
as it gets.


https://lnkd.in/gAKB9Ngm
https://lnkd.in/gAKB9Ngm
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Lyttelton Tunnel turns 60

22nd Feb marked 60 years since the Lyttelton Christchurch and Lyttelton were originally con-

Tunnel first opened on State Highway 74 in nected by a zigzag path, then a tortuous hilly

Christchurch. road, a railway tunnel, and finally a road tun-
nel—114 years after the first organised settle-

It was built for £2.7 million in 1964 and held the ment.

record for the longest road tunnel in the country

until the opening of Waterview Tunnel in Auck-  Since the Canterbury earthquakes and the closure

land in 2017. of Sumner Road, the tunnel is now the only direct
route for traffic to Lyttelton Port, carrying more

Having Lyttelton Tunnel meant the Port Hills than 11,000 vehicles per day.

were no longer a barrier to road transport.
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T-Tech24 Future Transport Conference
University of Auckland, June 25-26™

Accelerating New Zealand with Intelligent Transport Solutions

T-Tech is a forum and exhibition that brings together some 200 decision-makers, experts, innovators and researchers on intelli-
gent transport systems — the technologies and tech-enabled solutions that advance a better transport future.

The two-day T-Tech24 programme will explore policies, research and trials, technologies, and tech-enabled solutions that ad-
vance and support transport efficiency, safety, sustainability, resilience, equity, and accessibility.
T-Tech is New Zealand’s premium event to learn about and discuss new technology and emerging ideas and solutions from
New Zealand and around the world.

Programme Highlights

Topics

e International keynotes
e Public and shared transport technologies and solutions e 40+ distinguished speakers
e Demand management and road user charging e Networking events and conference dinner
e Electric, connected and automated transport e Government updates and announcements
e Data, Al, analytics, and cybersecurity e Posters and exhibition

e Technologies for safe and resilient infrastructure
e Smart transport modelling, operations, and asset management

T-Tech is the annual conference for ITSNZ, New Zealand’s peak body for Intelligent Transport Systems and Future Transport
Solutions.

Conference Website https://itsnz.org/t-tech24
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You can get up an
hour early to avoid
congestion but
eventually, the lack of
sleep gets to you.
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Concern for Tauranga SH2 commuters as Takitimu

APy T —

The mayor of communities along a congestion-
plagued stretch of State Highway 2 north of Tau-
ranga has “great concern” for people’s wellbeing
as an alternative route is delayed.

The $655 million Takitimu North Link (TNL)
Stage One route is now not due to open until
2027 at the earliest, according to NZ Transport
Agency Waka Kotahi (NZTA).

It comes as the Government faces a potential $24

North Link completion delayed

hours, it’s hard to build that flexibility into your
day. You can get up an hour early [to avoid con-
gestion] but eventually, the lack of sleep etc gets
to you.”

Denyer lives near Katikati and is among those
directly affected, especially when attempting to
reach meetings on time.

Funding for the TNL Stage Two
was controversially pulled in June 2021. Last

billion fiscal hole relating to transport pro-
jects due to increased costs.

The under-construction TNL Stage One is the
Bay of Plenty’s most expensive transport project.
It is a 6.8-kilometre, four-lane expressway from
Tauranga to Te Puna that would eventually ex-
tend to Omokoroa in Stage 2.

It was expected to ease traffic on SH2 north of
Tauranga, where motorists have complained of
“horrific” congestion leading to missed flights
and appointments. NZTA this week advised SH2
commuters work from home due to significant
roadworks.

Western Bay of Plenty mayor James Denyer said
that while the TNL was the solution to the ongo-
ing traffic woes, he had “great concern” for peo-
ple’s wellbeing while waiting for it to open.

“It’s not just the time it takes to [travel]. It’s the
uncertainty or variables. If you do it one day and
it takes one hour and the next day it takes two

week, it was ranked the second-highest priority
transport project in Tauranga and the Western
Bay - next to SH29/SH29A works - in the draft
Regional Land Transport Plan, which would go
out for consultation.

Denyer said he was assured the transport agency
was working as fast as possible.

TNL Stage One construction began in late 2021
and had been expected to finish in 2026.

In response to an Official Information Act re-
quest, NZTA national manager of infrastructure
delivery Mark Kinvig said the estimated comple-
tion date was now 2027. However, the agency
anticipated a revised date, and budget, in mid-
2024.

Kinvig said Covid-19 delayed property acquisi-
tion and archeology investigations, as did “‘record
-breaking” rainfall. Last January, the Western
Bay had more than 400 per cent its nor-

mal rainfall, according to Niwa records.
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Higher property costs, delays to land access and
other cost changes such as stormwater and drain-
age project design were also factors. Increases in
material and labour costs were also factors and
“continue to be volatile”, Kinvig said.

“[The] completion date remains under review
pending assessment of impacts,” Kinvig said.

A transport agency document sighted by the NZ
Herald estimated 17 national projects, including
the TNL Stage Two, could cost $30.9b to $46.6b,
but the previous Government budgeted $22.2b.
It’s estimated the second stage of the TNL could
cost $900m to $1.4b, up from $627m.

Whakamarama resident Neil Rogers said the
TNL was desperately needed and he was “gutted
it’s already taken this long”.

“We’ve got another three years of this to en-
dure.”

Rogers said he believed the region got “a pretty
raw deal” on new highways.

He was concerned at a lack of clarity on whether
the TNL would be tolled, which in his view
would be a “total travesty” given Tauranga al-
ready had two of New Zealand’s three toll roads,
he said.

Rogers said SH2 had always been busy and it
seemed “mind-numbing” works to cater to the
demand had “been left for so long and there’s no
alternative route”.

“It’s not like the congestion is being caused by
major or weird events. The big hold-up last week
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was about half a kilometre of tar sealing. That’s
what’s caused gridlock up and down the corridor
all day.”

Bay of Plenty MP Tom Rutherford said he would

meet with the transport agency and the Minister
of Transport Simeon Brown next week for an
update.

Covid-19 delayed

“I understand and share the frustrations of local property acquisition

residents about the delays to the timeline of Stage and archeology
Qne. Copmderlng .the rqpld growth in the area, it investigations, as
is essential that this project is advanced as quick- did “record-

ly as possible,” Rutherford said. breaking” rainfall

NZTA manager of maintenance and operations
for the region, Roger Brady, said it understood

how frustrating the congestion was. This was a
particularly busy time with more “activity on
roads during the warmer, drier months of the year
when we complete the bulk of our critical work -

as well as our longer-term projects,” Brady said.

Due to rapid population growth, there were
24,500 vehicles per day crossing SH2's Wairoa
River Bridge, he said.

Congestion between Omokoroa, Te Puna and
Bethlehem in particular contributed significantly
to SH2 pressures but the TNL would help.

“We are also protecting the route for Stage Two
of the project, and working with local govern-
ment and other central government agencies to,
as much as possible, ensure growth alongside
SH2 is sensible and sustainable.”

Source: NZ Herald
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Transportation Group Scholarship for ACRS Conference

A
ly b
&? / ‘
AUSTRALASIAN COLLEGE OF

ROAD SAFETY

In recognition of the close professional connec-
tion between the Safety Practitioners’ Group of
the Transportation Group New Zealand and the
Women in Road Safety Network of the Australa-
sian College of Road Safety (ACRS), the Nation-
al Committee is pleased to sponsor a Transporta-
tion Group member to attend the ACRS Confer-
ence, which this year is being held in Hobart.

The sponsorship (to the value of NZD1500) is to
support a member to attend the ACRS confer-
ence.

Any costs above the value of the sponsorship
have to be covered by the successful candidate.

Interested members are invited to submit an EOI
to wirsn@acrs.com with the subject ‘EOI for
Transportation Group Scholarship for ACRS

SAFETY
PRACTITIONER

GROUP

NMEW ZEALAND

Conference’, supported by their CV and a brief
(up to 300 words) commentary on the following
criteria:

e benefit to member, employer and profession
from member’s participation in the confer-
ence

e member’s contribution to profession
(especially the Transportation Group)

After the conference, the successful member will
prepare a brief conference report that will be
published in the Roundabout magazine and is
encouraged to give a presentation on their trip to
their local Branch and the next Transportation
Conference if possible.

Expressions of interest are open until Friday, 19
April. For queries, please contact Gemma Dioni

via email gemma.dioni(@ccc.govt.nz

“The reason I've pulled you over is you were weaving down the street. Please blow into the bag sir.
No. No, don’’t bite it. Don 't bite it. Don’t.... Sigh, you’ll have to come back to the station with me.”
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Call for nominations for CPEng Competency Assessment Board

Introduction

The Competency Assessment Board (CAB) is
comprised of a panel of senior Chartered Profes-
sional engineers responsible for making decisions
regarding applications for admission to, or re-
newal of, competence-based registers overseen
and administered by Engineering New Zealand in
its role as the Registration Authority.

Appointment to the CAB should be considered a
privilege. CAB members hold a distinguished
position that allows them to significantly influ-
ence the enhancement and preservation of profes-
sional standards within the engineering field in
New Zealand.

CAB member role

CAB member role The standard term for a CAB
member on the Board is 2 years. At the end of 2-
year period this role can be reviewed, with the
CAB member typically having the option to re-
main on the Board for a further 2-year period,
with the maximum collective term being three 2-
year periods.

Call for nominations

The Competence Assessment Board are needing

to appoint two new members to:

e Lighten the load per board member; and

e Provide more diversity in terms of board
membership in order that we can better cover
of different disciplines (fields of engineer-
ing). We are particularly keen to appoint new
members in the Transportation; Building
Services; Mechanical or Structural Transpor-
tation; Building Services; Mechanical or
Structural areas.

e  We are keen to increase the Board’s diversity
in terms of location (North Island preferred),
gender, and ethnicity

What’s involved?

CAB members are senior Chartered Professional
Engineers who meet monthly and collectively
decide whether to admit/renew or decline appli-
cations for competence-based registers. The pri-
mary task that would be involved would be a
monthly review of assessment reports.

Time commitment?

Generally, the process takes about 3 —4 hours
for CAB members to review their allocated num-
ber of applications each month. There is also a
monthly meeting (currently every second Thurs-
day of the month) to review and approve applica-
tions collectively as a board. This meeting gener-
ally takes the morning from 9:00 to 11:30 and on
occasion may finish at midday at the latest. The
CAB meet face-to-face in Wellington, twice a
year.
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Remuneration?
is a voluntary (unpaid) role and an essential part
of the CPEng process.

Nomination process and due date
To nominate someone, please email Regis-

trar@engineeringnz.org with the following:
® Nominee’s full name

® Nominee’s discipline

e Statement of support — why do you think

they’d be a great addition to the CAB? If
possible, their CV.

Please send us your nominations by Friday, 22
March. Self-nominations are possible.

The Board is
responsible for
making decisions
regarding
applications for
admission to, or
renewal of,
competence-based

registers overseen by
ENZ.
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Mental health benefits
were reported too,
with participants
stating they able to
see friends and family
more often

Cheaper public transport trial helped people
experiencing 'transport poverty'

Cheaper public transport in Christchurch meant
more people on lower incomes had more money
for everyday essentials, including food, a new
study shows.

Researchers at the city's Otago University cam-
pus surveyed more than 370 people, comprising
of public housing tenants and senior residents,
all of whom faced "transport difficulty".

Half price bus fares ran for 14 months in Christ-
church before ending in June 2023. The scheme
reduced an adult single fare zone in Christ-
church to $1.30 with a MetroCard, or $2.10
cash.

Other centres around the country phased out half
price fares year, including in both Auckland and

Wellington where it was wrapped up in July and

September, respectively.

The study found almost half of participants were
able to afford additional trips, with more than a
third able to spend money on food and other
essentials as a result.

Dr Angela Curl, a senior lecturer at Otago's De-
partment of Population Health, said research
found those experiencing "transport poverty"
benefited in terms of accessibility and easing
financial stress.

"We know that public housing residents, includ-
ing those in our study, experience transport diffi-
culties related to affordability and accessibility,
with Statistics New Zealand figures showing the
lowest income households spend more than a
quarter of their incomes on transport," she said.

"Our findings show that for many who live in
public housing, access to reduced fares on public
transport reduces their financial stress, gives
them the ability to get to places they need, re-
moves anxiety, and improves their wellbeing
and social contact."

Participants were asked about awareness, use
and impact of half price bus fares.

An earlier Waka Kotahi report, Impact of Half-
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Price Public Transport Fares - A Research
Note, published in February 2022 showed bus
patronage in Wellington and Christchurch
matched 2019 rates, but largely remained below
pre-Covid-19 levels even since the introduction
of half price fares.

But the report said people who already relied on
public transport, like city dwellers, people with
disabilities, and those without cars, were benefit-
ing from cheaper fares by saving money and
choosing to travel more often.

In the Otago University study, 45 percent of
public housing respondents stated half price
fares had allowed them to make a trip they
would otherwise have been unable to take, com-
pared to 16 percent of other respondents.

Thirty-six percent said they had been able to
spend money on other things such as food due to
cheaper fares, compared to 8 percent of other
participants.

A quarter indicated they would not have taken
their most recent trip if paying a full price fare.
Curl said most interviewees indicated making
use of half price fares while they were available.

"As well as the obvious financial benefits, re-
spondents told us that half price fares allowed
them to travel greater distances, explore more of
the city and spend more time out and about
without having to try and get home within a two
hour free transfer period or during concessionary
fare time periods.

"Mental health benefits were reported too, with
participants stating they able to see friends and
family more often, with one saying they were
able to make new friends on the bus, while an-
other said he'd been able to take up a voluntary
role he'd previously been unable to afford to get
to."

Elsewhere, some said travelling by bus also re-
moved anxieties about "driving, being stuck in
traffic, or unable to find parking".

Other respondents said they did not make use of
half price fares because of a lack of appropriate
mental health support on buses, while some ex-
pressed concern of becoming too reliant on
them, only for fares to increase again.

Source: RNZ
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Traffic Fatalities Are Up Almost Everywhere, But Hoboken
in New York Hasn't Had One In Nearly 7 Years

Hoboken has proven
it doesn’t take much
to achieve Vision
Zero, but it does take
action.
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Once a bustling industrial port town directly
across from midtown Manhattan, Hoboken is
now a trendy walkable/bikeable destination town
with posh waterfront highrises and twee coffee
shops.

Despite lots of foot traffic, and considerable four-

wheeled traffic, the city hasn’t seen a single traf-
fic death since January 2017, and according

to Bloomberg, traffic injuries are down about 40
percent in that same period. Mayor Ravi Bhalla’s
“Vision Zero’ executive order, a campaign to
completely eliminate traffic deaths, has proven
its worth in keeping Hobokenites alive.

The plan boils down to a few simple changes in
the tiny city on the Hudson; lower speed limits,
protected bike lanes, improved crosswalks, and
curb extensions. That’s it. Some signs, a bit of
paint, and some concrete curbing has completely
slashed road deaths in the city to zero.

The city’s goal isn’t ending there, however, as
Vision Zero hopes to achieve zero traffic injuries
by 2030. It’s definitely an ambitious, but worthy,
goal.

“Just with a bucket of paint, you can actually
create a curb extension; you can create high visi-
bility crosswalks, which create a much safer en-
vironment at a very cheap cost,” Bhalla said.

“And then when you do the next iteration of re-
paving, you can really amplify and increase on
those improvements that you’ve made.”

The first step for Bhalla was to reduce the num-
ber of cars on Hoboken'’s streets. By installing
bike lanes and inviting bike-sharing company

Citi Bike to his little corner of New Jersey, this
was accomplished fairly quickly.

Since Citi Bike entered Hoboken in 2021, nearly
a million trips have been taken on peddled pedal
power. Along with the bike lane plan was an op-
portunity to repave and re-paint all of the city’s
crosswalks for better pedestrian visibility. Forty
curb extensions have been installed, which nudge
cars farther from street corners when making
turns, and prevents pedestrians from being hid-
den by thick A-pillars.

The biggest change, however, has been the city’s
commitment to speed reduction. In 2022 Hobo-
ken lowered its city speed limit from 30 miles per
hour to just 20. Pedestrians have an 80 percent
survival rate when hit by a car travelling 30 miles
per hour, but the survivability of an impact bal-
loons to more than 93 percent when the car is
moving at 20 miles per hour. Death and injury
rates rise exponentially with speed, and New
Jersey has proven that reducing speed reduces
death and injury.

This kind of city planning has an opportunity to
catch on. Reducing pedestrian-to-car impacts is
the first step. Reducing the speed of those im-
pacts is the next step. And improving our sign-
age, road paint, and concrete curbing to make
pedestrians and cyclists safer is as important as
anything else.

Hoboken has proven it doesn’t take much, but it
does take action. So many cities could learn from
Hoboken’s impressive Vision Zero plan, and
implement their own.

Source: Jalopnik
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Weather damage continues to keep Northland’s
rail line closed indefinitely

Northland’s only railway continues to be closed
indefinitely due to storm damage, as work chugs
along to repair hundreds of slips.

The North Auckland Line has been closed since
the end of January, when it was damaged in

the Auckland Anniversary weekend

floods. Cyclone Gabrielle and further flooding in
February also caused more damage to the fragile
network.

Across the 180km line between Whangarei and
Auckland’s Swanson, more than 200 sites were
damaged by overslips, slumps, washouts and
underslips. More than 30 of these sites needed
significant geotechnical investigation, includ-

ing 10 sites which required significant engineer-
ing.

As the extent of the damage became clear, the
timeframe for repairing the rail line continues to
be pushed out. KiwiRail initially expected the
rail line to be opened in mid-2023, then early
2024. But Northland programme director Eric
Hennephof says a re-opening date is still not con-
firmed.

One of the delays has been caused by a major
fibre optic cable buried in the rail corridor for
about 60km between Maungatiiroto and north
Auckland, he said.

The cable had to be moved before heavy machin-
ery could be used on the rail line, to protect nu-
merous internet connections in Northland from
being severed.

This held up work on some of the larger sites
over the holiday period, Hennephof said.
KiwiRail is also planning out how $50 million
worth of Government-funded extra resilience
work can be fit into the work schedule, to make
the rail line better able to withstand future weath-
er events.

“We are currently working through all of these
details and expect to have a clearer re-opening
timeframe in the coming months,” he said.

Up to the end of December, more than $28m has
been spent on rebuilding the North Auckland
Line, as part of a $200m budget for repairing
weather-damaged rail lines in the North Island.

“It is a massive job and we are making good pro-
gress on repairs,” Hennephof said.

Work completed includes fixing a massive 350m
-wide slip at Tahekeroa, between Helensville and
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Wellsford, where 35,000cu m of material slipped
400m down across a road and the rail line below.
About 95 per cent of the material was reused to
build a 4m-high road embankment to help catch
future slips, while two other large slips in the
area were also remediated.

BT

While the slip repair work is progressing, Ki-
wiRail has also been upgrading the line between
Whangarei and Kauri to take 18-tonne axle loads,
including laying 20,000 new concrete sleepers
and 13km of rail.

This upgrade - which was also completed on the
line from Swanson to Whangarei just days before
the severe weather hit - will allow the line to run
the same locomotives as used in the rest of the
North Island and to run longer trains, Hennephof
said.

“It’s an important step to bring Northland’s rail-
way on par with the rest of the North Island and
enabled us to offer improved freight services,” he
said.

“Longer-term, the track upgrade work to
Whangarei is also crucial for running more ser-
vices if the rail spur to Marsden Point were to be
built. KiwiRail is currently funded to purchase
land needed for the spur and to undertake its de-

tailed design.”

For one of the main users of Northland rail, Fon-
terra, the closure has meant an increase in both
costs and carbon emissions.

The dairy co-operative used rail to transport 100
per cent of its product containerised for export
from its Kauri plant and Northport cool stores,
said general manager of logistics and customer
experience Brendan Miller. These products are
now transported by road to MetroPort in Auck-
land, he said.

However, Miller said the closure has not impact-
ed Fonterra’s ability to get its product to custom-
ers and it has been kept well-informed by Ki-
wiRail about the reasons for the delays.

Source: NZ Herald
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Instead of filling up
with petrol, he now
swaps the bike's
electric battery once,
sometimes twice, a
day at one of the
growing number of
swap Sstations in
Nairobi
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Kenya's push to make 'boda-boda’' motorbike taxis

go electric

mear

% Nairobi drivers earn on average about $10-15 a

day, according to the country's Boda-Boda Asso-
ciation.

i Since going electric, Mr Lugalia says he spends

4P no more than $1.42 a day - so his profits are now
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Moses Lugalia has joined Kenya's budding elec-
tric vehicle revolution - by exchanging the noisy
roar of his petrol motorbike for the gentle hum of
an electric one.

The biggest incentive to go electric for the 27-
year-old rider of a motorbike taxi - known locally
as a "boda-boda" - was the promise of saving
money at a time when fuel prices keep rising.

Motorbike taxis are everywhere in Kenya, as in
many African countries, because they are cheaper
than cars, and can be better for navigating the
notorious traffic jams in the capital, Nairobi.

Mr Lugalia has been in the motorbike taxi busi-
ness for five years, transporting people and goods
around Nairobi.

He would spend about 1,000 Kenyan shillings a
day - just over $6 - on fuel when he used a petrol
bike.

up and that makes him very happy.

"Because of the cost of petrol, I am able to save a
lot more using my electric bike," says Mr Lugalia
with a smile.

| Instead of filling up with petrol, Mr Lugalia now

swaps the bike's electric battery once, sometimes
twice, a day at one of the growing number of
swap stations in Nairobi. A fully charged battery
will allow him to drive for about 80km (50
miles), almost a whole day's work.

"Electric is the future in Kenya," Mr Lugalia tells
the BBC.

The Kenyan government thinks so too. President
William Ruto launched a national "e-mobility"
programme on 1 September 2023.

Motorbikes and three-wheeled tuk-tuks, or auto
rickshaws, are the centrepiec