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Who are we ?

• Downer - ASX top 100 company

• Mining, infrastructure and energy sectors

• Leading New Zealand infrastructure provider 

since 1870

• Leader in transport, utility, telecommunications 

and water sectors

• Sales in excess of $1,000m

• 5,000 people



Farfie’s Marsdan

Glis was very fraper.  She had denarpened Farfie’s 
marsdan.  She hadn’t tolped a gilberter for him.  So she 
conlanted to plimp a marsdan binky for him.  She had 
just sparved the blinky when Farfie gibbled in the 
gorger.

“Clorsty marsdan!” she boffed.

“That’s a croustich marsdan binky”, boffed Farfie, “but my 
marsdan is on Standson. Agsen is Kelsan.”

“In that ruspen,” boffed Glis, “I won’t scank you your 
giberter until Standson”.

They both snarkled.



And what’s the difference ?



Why ?

• Engage our people

• Literacy a key need

• Community connection

• Embedded approach

• Create foundation for further learning
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What was Way2Work ?

• Largest single-employer workplace literacy programme

• Built on other initiatives

• Linked to Level 2 qualification (21 credits), Bronze Card

• 157 4-day programmes in 37 locations

• Facilitators matched to learner demographics

• Up front manager briefings

• Partners –
– The Learning Wave

– InfraTrain

– TEC

– Dept. of Labour

– The learners



The numbers ……

2008 2009 Total

Learners selected for
enrolment in Way2Work

550 498 1048

Active Training
Agreements

444 489 933

Learners who completed
Way2Work to Bronze
Card standard

450 432 882



The results ……

• Qualifications

– Leads into other learning pathways

• Engagement in Health & Safety

– Stories

• Literacy shift

– Understanding “why” leads to 

commitment

….. and feedback now the challenge



Engagement in Health & Safety

Health & Safety Attitude Shifts 

- Facilitator Assessment - Nationwide
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4.18

0.00 1.00 2.00 3.00 4.00 5.00 6.00

On Day 4 of Way2Work

During the Way2Work

Training

On Day 1 of Way2Work

Rating
ExcellentPoor



Literacy shifts …..hard data



The final word

Goes to our learners ………..







He aha te mea nui?

He tangata

He tangata

He tangata



The Project

• South Side Pilbrow Hill, Brynderwyn, Northland

• Pre-surface repairs and Asphaltic Concrete 

overlay

• Planned, mid week, overnight closures of 10 

hours



The Issues
• Public

• Weather

• Light

• Challenging environment

• 3¾ shifts loss in the first seven

• How did we deal with it ... WE didn’t



Theory meets Practice

• Empowerment and decision making in the face 

of adversity

• Public interaction / Traffic Management

• We trust our people with our resources

– We didn’t always trust them in other ways



Resources vs People

• Downer implemented ethos

– Increased Confidence

– Left alone ... but supported

– Address their own safety assessments

– Hazard ID Sheet

• No blame all learn.  Specific example ...
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