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Quality of Decision Making Case studies
------------------------------------------------------------------------------------------------------ Deciton Domaln | g Simatnberies

Physical Domain Information Domain

l (Dp)

' | optimisation of the actions to ensure
' |that the road network is able to
|function to the fullest possible
| extent

(D;)
degree of connectivity achieved
between the decision makers and

the quality of the information

exchanged. i i [iii}

Icarus (Earthquake), Wellington, 2007.

Capital Quake (Earthquake), Wellington, 2006.

Cognitive Domain Social Domain
D D
decision ma(ker(’;s.)_ knowledge, responsiveness( toS)the needs of Ruaumoko (Earthquake), Auck|and, 2008.
. | capabilities, techniques, and emergency management agencies| | |
| procedures and the technical advise provided
- e . ~\N|l— Real Events
Multi-Criteria Analysis j Mount Ruapehu (Volcanic Eruption), North Island,
4 = 2007. a
DM = E,yd*(ZIB'*F'd) . -
) i1 J J j State Highway 1 (Floods), Kaikoura, 2008.
z‘;‘ii*a".°;;‘r‘.’;';‘.?JLS:‘;'vZ“iZ‘.?t“:s‘;foi?:t2§°§§‘22cﬂ°$21225’ indicator j j State Highway 2 (Floods), Matata, 2005.
w is the degree of fulfilment of the success indicator. / l

Analysis of results
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Conclusions

eSHO are capable, experienced and competent in dealing with major disruption or crises.

eSHO have achieved High and Regular levels of resilience in terms of decision making activities during emergency response events and
exercises.

eSHO’s major weaknesses in terms of decision making during emergency response are mostly related to resource allocation and
information sharing
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